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M~ Model and mirror

P~ Put yourself in their shoes

A~ Ask if you can help

- Treat others the way you
want to be treated
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8|Page
CTEH WEEYE GG T, QYR Frey



SR

SAPGTSR ALATTH FIPIIF NGATAT [ AT 9FCPT § ZATICHA (&I (AGeN2) T4 G 2
TR FHFSIR Tl IS FBATTS! I AR FAII FHFSI &y AfFrweeia Jearet of w1 grore
BEIZ 2%E TEA 551 STt 2ifowifae SRS tofFrs 58, (@I Teaa 12 FfS N #ie T Tera
foale o es a3 ot e afefos 2@ @3 T stesiy e =1© 1o gfym M
FHFSIIAE GICOR (RIS GTAT (MR (r1a Sy TeiR ata I3 Azl Tooiifes 41 2oz 9te 9@ 2
Aifevifae 3 wifdfes st Yoz F7[ FHATGH TOANUTSIE A Abe TR A0 Aresd oIy,
SIfEPEA!, 8 WE T I IR | AT Reiviy afew Fwdirg A Agrwet swwwe! Ifaq 9k Swie
ST > F7|

AR (ToAfHel AWIeTE 4N Sty 2 TeiRAl 1Az (Innovation Learning Journey) &
AR &= AR SAN g core |

% FFER FfAWE g o

S| (oPITATE Rerie e rmerdia TG (oPmIfe 5513 23T SAefE FATT @32 MM Sbaces 2t Afvifers
34

3| FYIAIR Yo bois AfF et AT (9T WA TFo! (SfF 132 561 8 B WL (eI e
et ThITT |

o FRFFIRe TITele (FHEE SfCwses G 2[0S T Anitad A5 AifSeifas Frs 932 eIerE M =79
FACAT |

81 W el fdie T SHEIGH, T fAgotet, sAfesH1, A, STy, I TP CFFRTHH A
faffsoead, @benfFe, creia, faeibe aefs fRam sty weer 3w

¢ TERT [AF5S T 8 AT (OfF T8 GFBTHL 97 NN CRIASR 2ATe SLIH, oo sivars yres
tof3, cRIAfReR R Afewifas FFaer 36, eRIAReR 4fS FeRyifee (o)

Y| G TRIRA @5 euF (ofF o8 FI9ifF [few ora Tes, o763, Irew B, Jgew- ofon Jrdy Smie =
FCeTF (ST A, T T TERA A A Ty RS 2 w3 @b G2 Te Al tofv 23

2Afrmeit Y AR B EE To @ R M 29 3f5a1ms #Affad 7831 9@ g/ rsadia M sz,
FQUTH WO, G AT, ORI 2oy, o8 Srardy Agfs Fraeet (FofHL a7 A e Jie HHCS M|
TR @ RS FFerel e Fare AP AffFemr, I I ¢ ARG Jr= Aegre-|

e RCINECIEESF:

S| FHAGRF sALdwias dfirmatdia FHGRE AT AL, sredret, 93

3 IFe AR SrgrereE 391 @2 3G TR Reiw T A rwad Gw, SR, A a9
R wivere FAE|

©| ATH AL TG SFH FHE I AACANGAT 20, AfSIFFS! Ao FFore, [R{E afwws
8| AGSAF 133 oFra AL AP AL WG AYASIFIR, A9 8 NFNTCHI S @A T, ALHE
e AR 2res d AT |

AT @ AT

QA (FoiHL FHO[OR AP AR Fa 2e= Sari FLFS! AR (Fd (767 8 s Jrod AaGens
Torz fe9 3031 OR GHER T8I 561 A el Grofae 2pesies AfRFEfee (513 (Situational Mentoring
Relationship Process) 93 999 | T W O So¥F G5 707 ¢Ftg TSTHa (o @ 9373 27 I
IRISICEST

A5 AP A e (FHHL 9F FHAF1 I [RED® 2@, T MRS =F M (AT 9F =9 JIA 0 AT
oFE (T @ A FRAT 8 YA MG FBfRR AR wipifae sifd 96

9|Page

CFZG S NTGTT, GFEIT o, ST PR




o o e ATt | ST s IR T, SR G- SHAEH & (FHfH2 G5! A 8 JTIT
ofeTl WA o7 @ 7, (B wTed 8o Ol ¥ ATHIEE Fiw ¢ e sy rbfae 9
b RECEE Tl

G532 93 T (B 8 (0T (s oo Seraes feg w1 g BnfS w23 ey afn aew oro 70w AT,
O AT WS I BT Sioifd SHora Tweret @ FFersia A Giicee Csife Rree Fa0e o= | =S
TU oI SfSES SHme AL DA FICRA, OS] Srd fooa o2 aFb1 g9 (e 0= @ ST
copett FRefieet 3ol OfSret SATeTw ST | @3 M, St frers ey = @ oy Seeas st fefears e
AR | (57 RO 92 afewest (2t Sioify @i g Soiwifiet #ii3e 1 @2 g Sosifers vt 9o 491 2 9T
AT REIEAR SIS “ATta=s

FEC (TSI AT FAF T 7Y,

(TR (FRTIaEIeT) TR (T (<]

T HAF FoA;

“Rpre” fROTE TFe! IEE WL AEE FAGREI 7% =6 F0S 7120 41,
“sie¥e” fRETE TSl TG NI ANmMAE Sfoow R Fare e siew w941,
“TAEL” TR Tl G AT TR OIwd *fewet ¢ qiere! fRefa sy w=1;
ANPTS oe |

i T GFE GG 28T T SR, A @5 FiEE G RETE v1td ¢ S oiifa
Sfewe! 8 Wi SIo FI O S| T, FHeICE, <GBt @3 GFEER AN ST sz o 7 18

1 e T e T T T

> SR S 8 FAGE AR GBI A A0 51N,
> e @ R e, o [aw o,

> SO O 9P TS SN

> SRR WS2 W ¢ WAl g Armi e g wer «ag
> SR TBRreTE oS |

10|Page
THTH WETCTH, IFEIT (NI, SISy

o~




AT B z @ - - i 2 «e;’?&%>
T b ¥ 3= o : . o
o\ a { X 1 | 7Oy 5 -

BT S STEBIR ST T ©F T ST SCebel, foers e 9 qReTei TR SICEal, 10 (MR
TR STFNE, SARFTENR AV @32 AR, @R g s Som ey avee ‘Grow e
ST ‘IS -T AT A2 (AR | A D S IR @ SR @ ¢ 9IS FTESTR TS
IRew e | A wisae g wifte ¢ 397 9w $31 39, T A0 93 AfFHT AR I

o CIfST IfEIe 8 Te wHoRTR U THENFE SIS %) fAiRe o wAfsremra Azwfrer T3
o u3fe RriforerTy @ frue AR *Ite S|

o SN ‘G Y TE =

o IAFCHA FANTHICH NPT Tl g @32 fge A

o TSI ¥ W32 &% FFA

o B OIF &7y, O, AfFFEar 932 Boiry T e o[t

o TWIPMIE TN ‘(B (T UGS TeARTS T

o GFG A RN ST ST AT g

o M oTaIeH 27, ‘GBS’ (& FRTNIAF &Y AN TS

TREeIr fres Ifere sfewst (@ wfers FErphR o FA

SIS 0% e 41 FgA|

‘IS’ G ST 932 AR [ FA

AP RISH SOReTaTe HLHeRs Fg|

T 23R TR TS 9ol 20, CTofEI & AR 1T FgA|

o AT AN, 12 FEHIRE- TN, 92 AGE 2FCHS 9F I A A=

AR @B~ AR TR G 5 29 e Ao @ 2= )

‘@S’ 9F STRIGIITET ge ‘A AT AR ASISIR S 40M, FTe, T AT, 932 AqCH T ACEABT T | OfF
AEFTEITR, LTOETR, A, @ R 492 T FETeR SrReiefee BfFs g1 oS st sAfFwsmm
SRSt T

A2 it IrY=e OfF Fea @t | (@I $4 I6, TR FA 9, ©fF T3 I | G0 TS Sif=-
o= 2AfEFaT TS Qe TS FCH O AL 97 =1 7

TS 2CeBAE ‘OIS (T (14 e, Torgroiary 1o I et | i Sieiais w1 A f e T4 ¢ seaiee
ored PRI ©fF 1t i fRewet Tt sjears! g |

B eTITFLS AN EIFSHT AR SRR ‘S’ @ AT IR o TS I @1 7L Sy @ Freqiol T
IR ©IE 4176l /S FA0O AN

e s12ce g7 @fs ‘Effective Questioning sheet’” @32 ‘Active Listening worksheet’-
92 qfo 6 A (YA | (wea @b @ arey |

&S ot qrgs TR, AT 932 S FIAT I7HF 9T 7151 YA G2 QPR APTEI A CIF FF|

11|Page
FEF NIGTE, GFGT (TR, SHATET T




B i 5t
o b

L B

e we e srrriaret| e o siaredafet | gom T w3 Rty sfEmife, 1 A e e
i, 77 @ ASTHIR T 5P, O (WAL I (WAL O T GI6R @ (0T Torase g =1 g Tafs
T TN HBTER 7 Sl ¢ TeT (A (oY 92 T2l Pt o7 FA0S A ¢ Roes Rod 1o Aot
S FICO AN (B 4 T TG (FA0] SHSH FAFSIF R FR)ef 71F FIoH TH0S A 93 @2
ST (ATF AT CFLa GAFS 209 A | WL g FRE w2 T w41 2918

LA KK

GBI ST @ ToMT (N @ @RS A=,

“HfFPEAFIR” ROTE Tl G- (IR I SFama 7o AfFeg=t F41;

“EFS” RETR WS G- T TG R (N1 8 T oEe F;
“STFAfTP " O el SE=- o, 7 @ Brast ARFSIR AT TFe! oer;
EHoE 28R Tfows! ¢ RIfTIIR;

FLNE foorag e THAMB! ANST,;

e food ¢ A2H (A @I #e T4,

Sf3F @ O] OIS HLHT |

- SR 8 WR:

(BT ST OIF (HIT5TS 7757, *ifEFet @ eret, Ffor, (@i e ¢ YErEw oo NS | Grod YT
Y (AU | (FOEER o7 APl 8 o (AT 32 9wyl Frvt s T30 I 9 bR g gt @ g a9
YN 91 2578

(2P THAH TENPIIAGS!

ST 8 Wi G WIHIGS!

efert, a7, BTITAg @ Brget fame sToef

ST (et 28T @ fFw] Te

s @ sgraifiers Aft= toft =t

(THEA F1E (A TATH, TOTHS @ B RA=H1 e o3t

NI ARG 229 FA Aol

TR AN e @t 39 8 @ RE SEsar ot T 2AfFws At

CFBTEA ANY @ FLHHA S 2t At

CTBTRR (ATF TG @I IACHE AT PRI

crofae vz 5 & R <t wiieg @ 3 o fRgw @ews aieart w31 210 =, ©f 903 (I96 e A Seio-t
F5fag 97 827 96 JfY (i T4t

T AT @ AFIE SPCES (@ (WHHR AGTS 8 IF T SR TFHFH THE S90S A1 |

12|Page

IR WIETE, GUGIT (T, SN Py



“qFG TR WA B XY 0, TG SIe WS 4 39071 I, 96 Y3 I WS e ez 3t
T, avad WTW s Sqeifae ww) The mediocre teacher tells. The good teacher

explains. The superior teacher demonstrates. The great teacher inspires) |
- Taferrw SR o

I T FUET @19 57 et IEces R S (e onig Abei Afasifers Fa0e #Ai@ab 20 2 ?
T S SR 2N GolFR AR IS A T4 A AR 4T FAGIA (AT O TGRS
) FEFeECareer Transition , 7w = o ¢vtg (SN (767 ARG AT o9 F03 @32
S bty FIDE TITS AT AT I 932 IM AT S @I, SR 2 ((rF AN S
IS IR

T (SIS AT 9T TS ,“CF0F 4@ T4 o7 TN ©IF 51 o oyt g ,- 96 Tl (AR O 2
fafacs oo (when it comes to mentorship, it is an unwritten rule that “one should
give back at least what they’ve received)”|

STt AP W FEA GrERR XYAIg @R 97, 392 6T @ 39 Wit 37 @i aem @, afEers a3z
R SSUCHTE (TO A0 O (ST R 900 2031 @ FRraew fesui=-3 St Srasearsy “sarpivromt s
IR ST el AR T 2 SR AT 2AHIS Z0S ALy 3 0o (A | GG (B T 4T TG
(T TOIICE 222 TS A iR, TR IR GFTS JEo qR5a1e (I 1 T 992 TFaB2 (T @I! g e
A I

GG STLFA (07 OfF (BT ata F71 ROIE 97 992 936+ ¥ RO RO IEH| 936+ (751 R
FIECEHT )D) I e S TS Tieel eRfFaia AT TS IW G (PR IS s )external
factor) e ISR RATY FICT ATI @LET SIHR I (G SN (FR| G S (5 OTF
IS STITE 932 ST Te STHITE 79y IS AR 8 S 2 ©f 792 TG 263 1 (@ | FFIF wie I “6F (F69)
(SR AU @ (oPitF TRIFGro2 A AR Fe T, TS P ST AW (ATPS 1 (9T A
O FEIAT i Fros T I e I T R oheirs Al | (767 R el 127 F1ew
SIBTET P, (T T I AFTOI S FH2ca (Mgw o4 AeArEe T 9fE F1e T3 @ig 7@ ©f 71 $
SR A TR (TR Q8T CST (A IO A (A1)

T FIF I, “SH ¢weg RfAcatet s e e oy [t 3311 Swgareget sy 197 semm orE
affitn 1w iR fre? JfEhe Mqame Bfee ¢ A firs AREe | oo e 1 SiE T M o
FRIATH (T P2 Aol e Tea ot 2ifost Retesd sizrwet w0 ==

AERAS & B [E0w 5= T aFb! el e F0d| (T998

o (I (T fF (T5F (@ AMNF 932 ?
e ARTFET TS AE?

Q4T BTEY T3 (IS A1 (@ (F @03 A7 a2 Z0o iy 1 o7 o1 azs 337 Tt A0 | ok, W @0
IFE (W5F 30O 51, G618 7ET I (7 (B2 el RIeY <ite e @32 of firers sy &few ,0d| aoweae )

e -

13|Page
FEY'H NTETE, GFAT AT, SYTIDT P



o T (TS SR Ao T8 IFEN GFOEA TN (WHE et (77 @32 92 M OF FR (AT Pt
242 T MY (7S NPT Al 1 Tibe

o W AP GG (BT M2 ARG AT FH I I SO A2 FAR“2AEHS ew =™
(I OIF T WHFIH O 2 At A1 Afowmt w109 2|

GG AP (N0d G2 (N6 q 6 ]9 (e 4 o

S| TR ISt @IS SN et 2o Ry *IfEF7 2Aare | & I cirst SR @39 pobia @y
01 A SR FAPOE AT FAFA I72 O CNST T T @6 (73, Oft ohf f&eai weg ,Or=r T %R O
FTA31% 7 S ARFSIR ez fF41 ©f B2 IS AW GF& FAEAN et ARG weereferm qae
A GB T (T ST I ¥R OF A 0T Srae FA=|

3| fAreR e afwirws va Fw O3 J1 @ N e et A 78 AFE| @ W 0% 1 ew I
I o) 0,90 I8 TS BN G2 TE APIEL O FEAER GafS A Bfee | orr Siierg 7 ofte 319
THIFIERR I 92 T QG2 IR I T4 fAres SAwerery 2fewe o[ (@ @ g @ E|
fefam1b12 a2 |

ol SR TFeS dfSwiaens S T AfSrra o AT 932 FA oA WY Freww Fwg 7 AqE /1o
facers 2AfS91 €32 2AfSHIT T3 F16 FCF SIUHF FIF TFETO! FIA FCH 92 GTG] I FCF| TG T FCF (T 7](Fg
e &=y 7% ©IAE CroRe-a3 31E B AT AFelE FA0S AE|

8| Sies AT SR S T 0 (T 3o A2 TN TSI (I THEF ATAGH 20 OF THRI W Sorsw
T 03 e ol 2w Gedl {ie ([9 T9 68 FCR| TR AR ST AT Gy T9H T 8o oo @77
F(E 32 TFOIF AN (TBH28 FACT AH|

¢/ “fFtifest T enifFagee @6 @€ ErofR e 513 (s el M= F0A| OFt O ARARS
e Py WA @0 (PO I AT AYAa (e Azt 4 361 IR Adwe A4fefs o)

V| fery I T (33 T WP $gIE 931 TN TG g TR BB IR TSI R I3 @32 I @
eitere wret Jfes wied garere BarReas 3@ 797 3@ @ [Rew [ 3:-)

a1 The 3 R's: Responsible, Respectful, & Ready) #f{<’i= Reawats, 93z ogs:( 7iFw I,
RS Grogat 1t g AT Tg4 4" NF FAR FIAH 932 S 2A1eiRE Fieers sfowss Saze wiw;
YA O S &= A I92 Oitad 7R TR fes it Ofti G |

CTB & MR FF SN (N6 Sy o 6 Sorra=!

o AT > FAAFTS SRR GrHR st (393 IACO @ GIR BT AR FHIMRI 93 LA A0S 23|
wtoify T A 1 I OgE @I GFHT @Y AP @ SRS A [ Gro7 TF0 ATy 9
FE O A (5 G2 (WO T T8 QI AT ARSI Tora AFFICS 77w ¢ FR[ews g+
@3 Y AR F00 R @@ Gl @9 TS =IO, e (A1 et A<= S Siesa
(E T ACS A

o R & IR g drelt fT ST W, TSN AT F LG A FEA| IS At
IACS ©F AR A1 I EI61 St tsy HfoR IA2RE T (W6 (AT W67 o7 IA2RS Fd 77| o2

14|Page
wEY'F NICTE, GFEIE AT, YA P



@3¢ 3 AREEN ANSA @ATS AN (THA YA AT AP G2 9 0| qReca e
ST TBAT AT ST T 2R G ASWOT (A TG Ll SIS #ICF, (BT TS S 4778
YD ARTEA FACS Y FAE|

o R o- EIHI-TIFST TAFDE o FI00 THEH GIGHA A1 T AT 28 APNF| (769 8
I3 TR AT OFC 0TS FIGTHT G2 T T G2 st (ArF 3 JFIeY| AL e (S
ST O A3 et AP T | TFeTo! TG AfSHIHAI =) AT 2%t ¢ sfowre! 3323 g
|

(BT (TSI 9o U9 O OITTH G

TEAH 75e 2AfEHIAL (B3 4R FTeH M R 1 20| @i OGws FAH e Chfere oA et fgarosi
IR TR (QATF 1T | TSN ARSI TS (5 1H2F 9 SRgaagers @i RReTa @t 23 Ao s wigeifae
Sfewe (AF AR SfSewery e fAr i Aifeofs 775 TR A oE- FAR|

NI, JPNY @9FW, 99118, 932 W26, 9F, (PMIF AR Grofae Srieet Y2 AR §f I, T9 T O
GBI, T IR W2 SR AL IAF (B2 (ST FAE FAT 78 0 (WS AAF|

GrofRe (et onfers g g @itz afb e et 2AfSh AfSSiems ot =1y, o1 s Sraw o1 2=e

S| fXHE SRIGT @ Rt sre
NACRIREE RQ RV ERCCIE]

© [RIFEAT ARIOR SR 93T 2318 ARITOR ook
8| SRS NCFF ATH Ot o<t B T 71 IS A=
¢! afFrrd fFeT 23 ©f 91 JITS it

b | FAITRY Bows e 71 FIE8 AGCH S7E1 el
q| (eI ATIBIET STt 132 Of GFAIIIE JLof

TofRe @t et «ifFe F99 8oy

Cr5TRE AT It #AfF2w TR oy G TCT SR T T/ T e ARTEA!, AR, FEEH G2 A |
At 31 70 “fA &R 3 @x e (PIEM)|

sfsest (Plan):
ARET T ARME STy 13 2&TS el @ IV G2 IR AN ARGV 7 ST}y I Y Ger<a 1|
a3 I TG RS

o ¥ 40T Gy fofFe warg Jyi=ieg fAfvss gem
o OFGH FIATN 2T TS FA (T FALHAAIFIAWMI &) AT SFS FA0 AR

15| Page
(YHIH NTGIE GFFT A, SHTT T TR



@57 9 faffe afedEs @ TBF @it ot SfFosaer fFmmt e «i| @ 5 iR @R
33 77 AP | AT 997 W2 TR TAFS e} (A {7 F91 9969 (G0 9 o e g 1)

I’ (Implementation):

TRIY A ER:
o R @t ifSe ¥ B @A Term ARIRS Aot Tonfuces R[Rfew s | fASes
T w9t 4 AeFihe @ Fifee Far Tl
o IR @A AR (TR 97 AT TN F TP B 76l (ST TS 97 FGIRA 27|
o AffrFF, (53, WIETH / FATSIIGF @32 @Ml SHeHATEEamE G 2Af¥ e ol F4 932 e o
e Ta00 St @ o8 o omiw w4t

ot (Evaluation):

CFOTRL (AR AR TS! 8 ©f FOGF GIF12 ©f [REeA F30S F30Yfo7 AL o ¥ 26 770!
TP fafire SasifS »itesat T A SR (AT HLHARAFIAWE (AT FeGIes F2a7 FA0 A

sf¥sremt (Manage):

OFT> SEISA TFH SWITHA FHTH (FHIRL FP6T ARG @ AT T1 WS a7 Fa+ifS @ §+@ AT |
(AT ZPHATE-OF ST (BT AL TR T 2PIeat FARTSIS Gris Tt ercer war @32 2Aforam =1
Qe e 393 o= sifasieisre o ALiffe Face SFEa| @ dfFns sfefae Jfdr 2rr 97 e JRk4r
CIFoa 3¢ Grod v sierae! T o 1w 3l a2y 43fe 7 1 T I PP &F ¢o %
AN A 2|

ST TP AL T T 9UIER T2 92 Woew § R T @ AMT | 9 AT (FoiRe et
AR TGN ¢ AfSet wiers T oy i Remw 1w w3 1 a3 oy e 2ifsifae e 2

16| Page
(VEL'F NTCIE GEE LT, GTIET PR




ATONF FAON oG (A6 poid T @ R FHpae

> w3 e ABere? (TR et Jies iferet ol =1 CriciEE IRl
% neAfSTeD (aell /SATEed SA12afbe TeRA 2 A= @

crofae 4t
. fRfon aIe*H B U SR 2136 AT IO TOIT

IBRGEC KIS

8 | #if2ebe 3R Fod TRl 2<e 9telM documentation FH1
G TSRS & AT @ F3erg afifae eranfae =

¢ (Public Service Innovation Mentors Forum)

0 foer net= et TERA AFmetE (ep/iafere by fifears

o Bt A STot, TN 246 A, Feet-w SEeAe
Gy &9l 9% 92

Email address:

mahbubur.rahman@undp.org

17|Page
Y NI, BT AT, FYATIN TR



Public Service Innovation Mentors’ Forum

‘Public Service Innovation Mentors’ Forum’ if{% ¢RI S8R ILFWR el (oM 93 (FgT
qmawmamwmﬁﬁemmmmmﬁmwm\azq@ﬁmwmwmﬁv
fraee efSerst o w411 OF6fRL-9 @ a1 e e 2 Ty
6 7 TYIF T, CICER T @32 O (A | Ao
#1919 G (S0 CTIR 1 T | QA GO | g
SR WS HIEICF (01 8 S (FHIMI
ffSw s SmE-aw 0 AT

o3, @3 gt e w@emm erfRe Rass
fews! (e FYH 9IR IHWAE S ING
SR OIS GIfCH TS T 9Fq (767
fEeiR oA —

e B i g T

sty 11

o

’V‘WWWM'II“OS
FORLAE TR e

AT W

S| (T 719 I3 QRIS A A FACS A

31 ST e o e, T @ae o | 0o
SAfIa 21 @ ST 4o CTara R0 A

% (EE 07 eI A0 @R A g - Public Service Innovation Mentors’ Forum” sz féfes
97 https:/www.facebook.com/groups/1521884788117693/ Join Group « &< T3

18 |Page
LT WICTE, GFAT AT, SYARET PR



CREAT T
CFBTEE I @ 2SN

% 1Y @ oA
TerR STwTed A @ GH I

R 7 I 63 9 AT B Gy ST AASIE 279 FACS 2|

CFER AIET, GBI T, SOTTE FIRTH

19|Page




A mentor is someone who sees more talent and ability within you, than you see in yourself,
and helps bring it out of you.

Bob Proctor
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